
STORAGE: Start of Coverage 

 

 

We are initiating coverage on GRUPO VASCONIA, S.A.B. (BMV: 
VASCONI*), Mexico’s leading manufacturer of flat aluminum and 
kitchenware products, with a BUY recommendation and a 
MXN$51.0/share target price, for a potential 83.8% return. 

Major strategic changes. VASCONIA has carried out a series of 
strategic changes during the last two years in order to accelerate 
its growth and improve its profitability. This included the 
acquisition of an additional 50% equity stake in the Veracruz plant, 
the appointment of new CEO’s in its two divisions, the 
strengthening of Vasconia Brands and the recent follow-on, among 
others. As a result, the company is very well positioned to benefit 
from the growth potential of the US and Mexican flat aluminum 
and kitchenware industries. 

Strong growth potential. The new Almexa plant will be VASCONIA’s 
main growth driver during the next few years, with production 
capacity expected to reach 90 thousand tons per year by 2026, 
nearly three times higher than the 38 thousand tons it produced on 
average during the previous three years. In addition, we expect this 
division to continue enjoying a very favorable price and margin 
environment. For its part, Vasconia Brands will continue to benefit 
from the change in consumer buying habits, the strengthening of 
its e-commerce channel, higher market share and growing exports 
as a result of the acquisition of the EKCO brand in the United States. 
For these reasons, we expect VASCONIA's revenues, EBITDA and 
net profits to triple during the 2021-2026 period. ROIC will improve 
from current levels of 7.5% to 14.1%.  

Solid financial structure / High free cash flow. VASCONIA reported 
an adjusted net debt to EBITDA of 1.4x at the end of 2Q21. We 
project that leverage will fall to 0.5x by 2026 with the new Veracruz 
plant boosting the company’s cash flow generation.  
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Attractive valuation. VASCONIA’s shares are currently trading at an adjusted EV/EBITDA (including the Lifetime 
Brands Inc. shares) of 4.5x, and at a projected P/E of 9.1x for 2022. These multiples are at a discount against 
international aluminum/metals and consumer products companies. In our opinion, VASCONIA deserves to 
trade at a premium due to the company’s significant growth over the next few years. VASCONIA also trades at 
a 37% discount to its sum-of-the-parts. 

Target price. We set a 12-month target price of MXN$51.0/share using a DCF model which includes a 10.8% 
WACC and a 1% growth rate in perpetuity in nominal terms. 

VASCONIA’s main risks are: i) resumption of the pandemic; ii) macroeconomic volatility; iii) tariffs in export 
markets; iv) raw material price volatility; v) short-term debt; vi) increased competition; vi) changes in the 
management team; viii) low liquidity of the shares; and/or, ix) sale of Lifetime Brands Inc.’s equity stake in 
VASCONIA. 
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MAJOR STRATEGIC CHANGES 

Over the last two years, VASCONIA has carried out a series of major strategic changes in order to accelerate its 

growth and profitability. 

Almexa 

At the beginning of 2020, Almexa, the industrial products division, implemented a new strategy focused on 

higher volume customers with a product catalog linked to its competitive advantages such as geographical 

location and scrap availability, and decided to concentrate on sheet products and on the automotive and 

export markets. It withdrew from specialty manufacturing and distribution to low or medium-volume 

customers.  

In July 2020, Almexa appointed Michael W. Otero as its new CEO. He previously was the CEO of Oman 

Aluminum Rolling Mill Company.  

In 2020, Grupo Vasconia concluded the controversy with the Italian group LAG and obtained 100% of Alucal in 

the city of Veracruz. This hot rolling plant will begin operations at the end of 2021, and will require investments 

of MXN$500 million during the 2021-2022 period. 

Vasconia Brands 

In May 2019, Vasconia Brands, the kitchenware products division, appointed Octavio Azcoitia Moraila as its 

new CEO. He previously was President and CEO of Ledvance Osram. 

In 2020, VASCONIA transferred the domestic foil business to Vasconia Brands, thus creating the Consumables 

Unit.  

From March 2020, Vasconia Brands strengthened its e-commerce business with the implementation of an 

Order Management System and updates to the distribution center to make this business independent.  

In August 2020, VASCONIA acquired the EKCO brand in the U.S. and Mexico. The existing operation in the U.S. 

was reorganized and renamed EKCO Brands, LLC.  

In August 2020, ECKO Brands appointed a Managing Director, who has 16 years of experience in that country's 

cooking business and is based in Dallas, Texas.  

Vasconia Group 

In 2019, Grupo Vasconia began the implementation of the SAP ERP system, which will help it automate 

processes and reduce costs. This process will likely conclude in 2Q22.  

In 2020, each divisions’ Finance and Human Resources areas were separated, with Vasconia Group retaining 

some corporate activities. In addition, each division has an independent Board of Directors. 

On June 30th, 2021, VASCONIA carried out a MXN$273.5 million follow-on, net of commissions. It will use such 

proceeds to finance expansion projects and working capital. The company appointed a new CFO and is setting 

up an investor relations department. The latter was to strengthen its communication with investors.  
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ATTRACTIVE GROWTH POTENTIAL OF THE ALUMINIUM INDUSTRY 

Aluminum is mainly used in the automotive, construction, food and beverage, and pharmaceutical industries, 
among others. It is manufactured primarily by primary aluminum producers ("smelters") located in countries 
with low energy costs, such as China, the United States, Russia and Brazil. The main consumers are China, the 
United States, Europe, India and Japan. There is a spot market for aluminum and its price is set internationally 
in the London Metal Exchange ("LME"). 

Graph 1.- Main Uses of Aluminum Internationally 

 
Source: Miranda Global Research 

Global aluminum consumption has increased exponentially in recent years, fueled by a higher demand from 

the construction and automotive industries of the main consumer countries. In 2020, global consumption was 

62.5 million tons, compared to 40.6 million in 2010 and 25.0 million in 2000. This translated into a 4.7% average 

annual growth rate over the 2000-2020 period. 

The growth opportunities in the global aluminum industry are very encouraging. We expect the annual rate to 

remain at least at 4.0% in the future due to the economic recovery of the main consumer countries, in 

particular China, the US and the Eurozone. In addition, China's central bank is increasing funding to the 

country’s small businesses to boost macroeconomic growth. The US continues to enjoy a high macroeconomic 

activity, as well as a significant housing deficit, which has generated a double-digit increase in new housing 

prices. These two countries’ automotive industries are experiencing high demand. We believe these factors 

will continue to drive aluminum demand in the future. As a result, we expect global aluminum consumption to 

reach 98.9 million tons in 2030 and 156.6 million in 2040. The main risk is that China is looking to reduce its 

polluting emissions, which we believe will accelerate the global trend of producing under sustainable 

processes. The Chinese economy could also slowdown if Evergrande, the country's largest real estate 

developer, defaults on its debt. 
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Graph 2.- Global Aluminum Consumption 

 
Source: Miranda Global Research 

Aluminum’s LME spot price averaged US$1,791/ton in 2019. Between January 2020 and April of that year, it 

experienced a 21% correction due to the partial closure of various economies of the main consumer countries 

like the United States, during the pandemic. However, it recovered quickly with the re-openings to average 

US$1,704/ton during 2020. In 2021, high demand and supply chain disruptions have pushed up the price to an 

average of US$2,399/ton. Recently, a coup d'état took place in Guinea, the world's second-largest bauxite 

producer, the raw material for aluminum. This country supplies 25% of bauxite internationally, mainly to China 

and Russia. This situation has further boosted the aluminum price in recent weeks. 

Graph 3.- Aluminum Spot Price and 3-Month Futures (2019 – 2021) 

 
Source: Bloomberg, LME 

The price environment is favorable for the coming years due to high demand, the fact that China is limiting the 

production of certain commodities such as steel and aluminum to reduce its energy consumption, and low 

inventories, both in the LME and in the Shanghai Futures Exchange. For these reasons, the aluminum price is 

expected to average $2,325/ton in 2021, US$2,378/ton in 2022, US$2,541/ton in 2023, US$2,250/ton in 2024, 

and US$2,650/ton in 2025, according to Bloomberg consensus. However, specialists have been constantly 

revised upwards their price projections due to high demand. 
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Graph 4.- Estimated Aluminum Price (2021-2026) 

 
Source: Bloomberg, LME 

Almexa transforms primary aluminum into aluminum foil. Its final price depends on the LME price of primary 

aluminum plus a "Midwest Premium" plus the conversion cost. The Midwest premium is linked to the global 

aluminum supply and demand. Almexa’s cost of production does not depend on supply and demand, but 

derives mainly from the company’s main inputs, such as raw materials, labor and energy. 

Currently, the LME price is US$2,948/ton, to which Almexa adds the "Midwest premium” of US$769/ton and 

a US$350/ton conversion cost, resulting in a US$4,067/ton final price. Just for reference, in October last year, 

Almexa’s final price was around US$2,442/ton, which was composed of the US$1,828/ton LME price, a 

Midwest Premium of US$264/ton and the US$350/ton conversion cost. 

 

Graph 5.- Almexa’s Final Price 

 
Source: Almexa 

The Midwest premium is expected to remain at around US$770/ton towards the end of the year due to high 

aluminum demand and export taxes in Russia between August and December this year. For the next few years, 

we project that the premium will remain at around US$700/ton due to the strength of the aluminum market. 
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On the other hand, we project that Almexa’s conversion cost will remain at around US$350/ton in the 

foreseeable future. 

Figure 6.- Midwest Premium (LME) 

 
Source: LME, Bloomberg 

Mexico produced around 1.6 million metric tons of aluminum in 2019, according to the National Chamber of 

the Aluminum Industry (Canalum). In 2020, there was a 10% production drop as a result of the temporary 

closure of several non-essential activities during the pandemic. In 2021, production is expected to rebound by 

6% thus reaching around 1.7 million tons with a market value of approximately US$15 billion, mainly derived 

from the recovery of the domestic construction, automotive and aerospace industries. 
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VASCONIA’S FAVORABLE PROSPECTS 

We believe VASCONIA’s outlook is favorable as we expect its revenues, EBITDA and net profits to increase at 
an annual average rate of 23%, 25% and 43%, respectively, during the 2021-2026 period, driven primarily by 
the new Veracruz plant which will begin operations at the end of the current year, high aluminum prices during 
the period, and a high demand in the kitchenware business, both domestically and in the U.S. export market. 
VASCONIA’s ROIC will reach 14.1% in 2026, from the current 7.3%. 

We also anticipate that the company will generate a significant amount of positive free cash flow once the 
Veracruz plant operates. Leverage (adjusted net debt to EBITDA) will decrease to 0.5x in 2026, from the current 
level of 1.4x.  

Chart 7.- Main Indicators (MXN$ Mn) 

 
Source: Miranda Global Research 

Almexa 

Almexa's new Veracruz plant will be the main growth driver for the next few years.  It will likely produce 90 

thousand annual tons by 2026, which is almost triple the 38 thousand tons that the company manufactured 

during the last three years. This plant will allow Almexa to triple its potential market. 
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Graph 8.- Veracruz Plant Estimated Laminates Production (tons/year) 

 
Source: Miranda Global Research 

We expect Almexa to continue facing a favorable pricing environment for the remainder of the year due to a 
strong macroeconomic performance. In addition, we believe that volume will grow 9%, exceeding 35 thousand 
tons. This will lead to a 37% revenue growth. The EBITDA margin should close at 9.4% as a result of start-up 
costs of the new plant. This facility is expected to break even quickly due to its low operations cost. 

By 2022, we expect the new Veracruz plant to contribute an additional 30,000 tons, which will offset the likely 
stability in the average LME price, despite the normalization of supply chains. This should boost Almexa's sales 
by 68%. The EBITDA margin will improve to 11.0% due to higher volume of the Veracruz plant, which will dilute 
fixed operating costs.  

The new plant will contribute an incremental volume each year (20 thousand tons in 2023, 20 thousand tons 
in 2024, and 4 thousand tons per year in 2025 and 2026). Almexa's revenues will thus rise 51% in 2023, 28% in 
2024, 5% in 2025 and 3% in 2026. As a result of economies of scale, we project that the EBITDA margin will 
remain at least 13% from 2023, reaching 13.5% in 2026. 

Opportunities in the U.S. and Mexico 

Almexa has identified several growth opportunities in the U.S. and Mexican markets. The U.S. has a significant 
production deficit of non-heat treatable alloys (NHTA), which are used in the construction industry, automobile 
bodies, beverage and food packaging, household goods, and heat exchangers. This deficit accounts for around 
47% of the market and is supplied by imports from other countries, many of which are subject to tariffs. Mexico 
has preferential tariff treatment to export to the U.S. 
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Table 1.- U.S. NHTA Aluminum Foil (thousands of tons) 

 
Source: Miranda Global Research 

The international automotive market will use increasingly more aluminum in the future to reduce car weight, 
gasoline consumption and polluting emissions. In North America, the USMCA requires that 70% of the 
aluminum of cars manufactured in this region be produced by Mexican, U.S. or Canadian companies, in order 
to have a preferential tariff treatment. 

Graph 9.- Use of Aluminum in Automobiles 

 

 

PET replacement in beverages. Mexico currently imports around 395 thousand tons of such product every year 
with annual growth rates of more than 10%. 
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Graph 10.- Imports to Mexico of Aluminum Foil for Packaging 

(thousands of tons) 

 
Source: Miranda Global Research 

The Mexican market for non-heat treatable alloys (NHTA) is currently covered by imports from China with 
artificially low prices. Almexa had not been able to request an anti-dumping investigation in the past as it did 
not participate in this market. But we believe the company will now be able to do so.  

Vasconia Brands 

Vasconia Brands will continue benefiting from mobility restrictions imposed during the health situation, with 

customers cooking more at home and improving kitchen utensils. Its performance will also be supported by 

the strengthening of its e-commerce channel, import substitution and the EKCO brand acquisition in the United 

States. In recent months, Vasconia Brands received the first orders.  

We anticipate that Vasconia Brands’ sales will rise 42% in 2021, exceeding MXN$2.3 billion. The EBITDA margin 
will reach 18.2% due to economies of scale and a non-recurring income that the company registered in 2Q21. 
For the following years, we are assuming that the Mexican kitchenware market will grow at a 6% average 
annual rate and that Vasconia Brands will continue to take market share away from imports, with which its 
domestic sales will increase around 8% on average. 

In the US export market, Vasconia Brands' growth potential is enormous. We expect the North American 
kitchenware market to expand at an average annual rate between 2.5-3.0%.  However, Vasconia Brands will 
likely grow at least 15% per year in that country due to higher market share. 

As a result, we estimate that Vasconia Brands’ revenue will rise by around 13% on average annually over the 
next few years. The EBITDA margin will likely be 18.7% in 2022, will contract slightly to 18.0% in 2023 due to 
the continued rise in international aluminum prices, and will gradually improve to 19.0% in 2026 due to 
economies of scale. 
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VALUATION 

VASCONIA’s shares have underperformed the Mexican S&P/BMV IPC index over the last twelve months, we 
believe due to their low liquidity. However, we expect them to outperform the index due to the company's 
favorable outlook and the low valuation of its shares. 

Figure 11.- VASCONI* vs. S&P / BMV IPC  

 
Source: Bloomberg 

 

National and International Comparison 

VASCONIA’s shares trade at an adjusted forward EV/EBITDA (including the Lifetime Brands Inc. shares) of 4.5x, 
and at a projected P/E of 9.1x for 2022. These multiples are at a discount against international 
aluminium/metals and consumer products companies. In our opinion, VASCONIA deserves to trade at a 
premium against its counterparts due to the significant growth that the company will experience over the next 
few years.  

 
Table 2.- Valuation of International Aluminum and Metals Companies 
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Table 3.- Valuation of International Consumer Products Companies 

 

DCF Model / Target Price 

We set a 12-month target price of MXN$51.0/share through a DCF model which includes a 10.8% WACC and a 
1.0% growth rate in perpetuity in nominal terms. We used a Beta of 1.288 against the S&P/BMV IPC index 
which we calculated from the average Beta of the international aluminum and metals sector (deleveraged and 
re-leveraged with VASCONIA’S own financial structure). This Beta is more conservative than the stock’s original 
Beta of 0.018 and reflects our expectation that VASCONIA’s shares will outperform the S&P/BMV IPC index. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  VASCONIA – Initiation of Coverage 
_________________________________________________________________________________________ 

_________________________________________________________________________________________
14 

 

Table 4.- Discounted Cash Flows Model 

 
Source: Miranda Global Research 

Sensitivity Analysis 

We carried out a sensitivity analysis based on different levels of EV/EBITDA compared against different levels 
of EBITDA, and estimated P/E's against net profits. Our target price implies that VASCONIA’s shares will trade 
at a forward EV/EBITDA of 4.9x and at a projected P/E of 9.2x. 
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VASCONIA’s shares also trade at an attractive 36.7% discount to NAV. 

Table 5.- Sum-of-the-Parts 

 
Source: Miranda Global Research 

 

DESCRIPTION 

VASCONIA is a Mexican company with more than 100 years in operation. It has two divisions, Almexa, which 

produces flat aluminum for industrial uses, and Vasconia Brands, which manufactures kitchenware products. 

Since its foundation, VASCONIA has carried out several acquisitions with which it has consolidated its position 

in the Mexican market, as can be seen in the following graph.  
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Figure 12.- VASCONIA’s Acquisitions 

 
Source: Vasconia 

Figure 13.- Revenue and EBITDA Breakdown 

 
Source: Vasconia 

Almexa 

Almexa manufactures and sells flat aluminum for the automotive, electrical, construction, pharmaceutical, 

household goods and food industries, among others. It is Mexico’s only flat aluminum manufacturer and Latin 

America’s largest. It currently has two production plants: Tulteplac, State of Mexico, with a continuous casting 

process, and Cuautitlán, State of Mexico, with a hot rolling process. In addition, it is building another hot rolling 

plant in the city of Veracruz. This new plant is expected to start operations by the end of 2021, with which the 

company expects to become Latin America’s largest flat aluminum producer and the fifth largest in the 

Americas. Around 15% of Almexa's production is acquired by Vasconia Brands.  
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Table 6.- Almexa’s Market Share 

 
Source: Vasconia 

Almexa’s main competitive advantages are the following: 

• The new Veracruz plant, in conjunction with investments in existing plants, will allow Almexa to triple 

its revenue and capacity over the next few years; 

• It is Mexico’s leading flat aluminum manufacturer and a major exporter to the US and Latin America; 

• The company is exempt from tariffs on flat aluminum exports to the US thanks to the USMCA; 

• The USMCA requires that 70% of aluminum used in the production of North American automobiles be 

produced in Mexico, the US or Canada; 

• Partnership with the Russian manufacturer Rusal, which is one of the world’s most modern "smelters", 

it produces aluminum with clean energy and grants Almexa 75-day financing, above the world 

standard;  

• Almexa’s plants have ISO 2015, IATF 16949 and "Clean Industry" certifications; 

• Low-cost producer. Almexa benefits from a wide scrap availability in Mexico, which represents two-

thirds of the raw material that the company requires in its current plants. The new Veracruz plant 

mainly uses scrap as a raw material. 

• Proximity to the United States. Almexa also benefits from its proximity to the United States which is 

the world's largest aluminum market;  

• Significant synergies. Vasconia Brands acquires around 15% of Almexa's production. They have 

different business cycles, which allows VASCONIA to mitigate temporary economic difficulties.  

• Significant barriers to entry. The aluminum industry requires significant investments in technology and 

capacity, so it is difficult for new players to emerge in the short and medium term.  

Vasconia Brands 

Vasconia Brands, dedicates itself to the manufacturing and marketing of kitchenware products. It is Mexico’s 

leading company with recognized brands such as Vasconia, AluRey, AluPak, Ekco and Presto, KitchenAid, 

Deleite, Faberware, MiKasa, Vitroacero, Built, Towle, Wallace, Sabatier, Barcraft, Copco, Melannco, Pfaltzgraff, 

H. Steele, CasaModa, and International, among others. Cooking products include express pots, grilling pans, 

grills, and batteries, while table products being cutlery, crockery, or home décor. These products are 60% 

manufactured in the company's own facilities and 40% by authorized suppliers.  
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Table 7.- Vasconia Brands’ Market share 

 
Source: Vasconia 

Figure 14.- Vasconia Brands’ Market Share 

 
Source: Vasconia 

This division owns two plants in the State of Mexico and one in Querétaro with production capacity of 50 

million pieces per year in the cooking business unit (Cuautitlán and Querétaro), and 26 million pieces per year 

in the consumables business unit (Tulpetlac). Vasconia Brands normally purchases hedges on aluminum prices 

and FX hedges 6 months in advance. 
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Vasconia Brands' main sales channels include the modern channel (49% of 2020 sales), traditional (35%), e-

commerce (4%) and export (12%). The modern channel includes self-service, price clubs, department stores, 

and furniture stores; the traditional one focuses on distributors, regional, wholesalers, institutions and own 

stores; e-commerce includes the company's online stores, pure players and marketplaces; exports are mainly 

to Central America, but such activities are also beginning to the US through EKCO Brands. The distribution 

centers have 55 thousand square meters with more than 26 thousand pallet positions and 54 simultaneous 

operating ramps.  

Table 8.– Vasconia Brands’ Products 

 
Source: Vasconia 

Vasconia Brands' main competitive advantages: 

• High brand recognition with a trajectory of more than 100 years; 

• Diversified portfolio;  

• Leader in the Mexican market and exporter to the U.S.; 

• Extensive supply chain with manufacturing and distribution that allows it to meet domestic and 

international demand 60% faster than its competitors; 

• Partnership with Lifetime Brands Inc. In 2007, VASCONIA made a partnership with US company 

Lifetime Brands Inc., a leader in the design, development and marketing of home products in that 

country. This contract includes advice on the design and development of consumer products by 

Lifetime Brands Inc, as well as the granting of licenses to market some of the company's brands such 

as Mikasa, Faberware, Pfaltzgraff, Sabatier, Hoffritz, Towle, Wallace, Savora, Reo, Kamenstein, Built, 

Copco, Fred & Friends and Chicago Metalics in Mexico, and in some Central American countries. 

Lifetime Brand Inc. also owns 23.5% of VASCONIA's outstanding shares. 

• Change in consumer consumption habits as a result of the pandemic; 

• Strong sales growth through digital channels.  

Costs and Expenses. VASCONIA’s main cost at a consolidated level is the raw material since it represents 73% 
of total costs. Almexa's existing plants work with 1/3 of primary aluminum that the company acquires mainly 
from Rusal. The other 2/3 are scrap that comes from various local sources given its wide availability. Salaries 
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are the second most important component with a 10% contribution to total costs. In terms of expenses, 
salaries represent 45% of total, freight 26% and depreciation and amortization 7%. 

Figure 15.- Costs and Expenses Breakdown 

 
Source: Vasconia 

 

Corporate Governance / Management. VASCONIA’s Board has 11 Directors of which 6 are independent. 91% 
of Board Directors are men and the remaining 9% is represented by a woman. In addition, the company has 
three committees, the Audit and Corporate Practices Committee, the Evaluation and Compensation 
Committee and the Risk Management Committee. 

Table 9.- Board of Directors Composition 

 
Source: Vasconia 
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VASCONIA’s main executives are: 

• José Ramón Elizondo, Grupo Vasconia’s Chairman and CEO. He is a Public Accountant from La Salle 

University. He holds a Master's Degree in Business Administration from the ITESM. He is a Board 

Director of Financiera Independencia S.A.B. de C.V., Cultiba S.A.B. de C.V. (Pepsi), Grupo Azucarero 

México S.A. de C.V., Voit Co, and Universidad del Centro.  

• Octavio Azcoitia Moraila, Vasconia Brands’ CEO. He is an Industrial Engineer from the UNAM. AD1 of 

IPADE, Advanced General Manager by Cornell University with Green Belt and CSCP certification. He 

was previously President and CEO of Ledvance Osram; 

• Michael W. Otero, Almexa Aluminio’s CEO. He holds an MBA from Western Carolina University. He has 

more than 20 years of experience in the aluminum industry. He was previously the CEO of Oman 

Aluminum Rolling Mill Company (OARC); 

• Héctor Manuel Espitia Calcáneo was appointed last September 29th as the new CFO. He has ample 

experience in Finances, Business Administration, Strategic Planning, Business Analysis and Acquisition, 

both domestic and international after having worked for more than 20 years at Coca-Cola Femsa; 

• Cecilia Estrada Noria, CIO, has a degree in Computer Science from La Salle University. She has diplomas 

in Strategic Innovation of Information Technologies from ITAM and in Administration and Project 

Management from ITESM. She has a career of more than 20 years in Grupo Vasconia; 

• José María Avelar, Corporate Director of Human Resources. He has a degree in Industrial Relations and 

Law from the Universidad Iberoamericana with Black Belt and COACH AIC certifications from ITESM. 

He was previously Director of Human Resources Latam at Ecolab. 

Table 10. – Main Executives 

 
Source: Vasconia 

Follow-On / Ownership Structure 

On June 30th, VASCONIA carried out a follow-on of 10 million shares at a price of MXN$29.00/each. As a result, 
the company raised additional capital amounting to MXN$273.5 million, net of commissions. It will use 
proceeds to finance expansion projects and working capital. It also placed another 2.2 million shares as part of 
the secondary offering.  

VASCONIA’s main shareholders after the follow-one are the controlling group with 56.2% of outstanding 
shares, LTB de México with 23.5% and other long-term shareholders with 3.8%. This means that floating shares 
account for 16.6% of total shares. 
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Figure 16.- Ownership Structure 

 
Source: Vasconia 

Dividends / Buybacks 

VASCONIA has paid dividends for at least ten years uninterruptedly. This year, the company approved the 

payment of a MXN$13.1 million total dividend, equivalent to MXN$0.15/share. The dividend yield is 0.5%. We 

expect the company to maintain its current dividend policy in the future. On the other hand, VASCONIA has a 

MXN$16.0 million share buy-back reserve, which is 100% available. 

Graph 17.- Dividends 

 
Source: Vasconia 

2Q21 Results 

VASCONIA reported record revenues of MXN$1,183 million, up 78% YoY, supported by a solid performance in 

the two business units. Almexa's sales rose 78% YoY to MXN$702 million due to a strong demand and higher 

average prices. This division produced 8,800 tons in the quarter. Vasconia Brands' revenues rose 88% YoY to 

MXN$600 million due to the change in the main customers’ consumption patterns, a higher production 

volume, the incorporation of the consumables category (aluminum products for domestic use). 
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As a result of the company's significant operating leverage, gross profit advanced 152% YoY to MXN$334 

million. Gross margin expanded 829 bps annually, reaching 28%. For the same reason, the company's EBITDA 

grew 184% YoY to MXN$184 million. The EBITDA margin improved 690 bps to 18%. EBITDA excluding other 

revenue was MXN$212 million in the quarter, up 145% YoY.  

Net profits increased 562% YoY to MXN$65 million driven by the excellent operating performance, which was 

partially offset by a MXN$11 million charge in "Discontinuous Operations". 

Leverage and Debt Profile  

VASCONIA's total debt amounted to MXN$1.27 billion at the end of 2Q21, up from MXN$1.1 billion in the same 

period last year. Debt is composed of MXN$645.0 million in domestic Medium-Term Notes (“Certificados 

Bursátiles”), which are part of a dual MXN$1.5 billion program, and bank loans of MXN$451.0 million with 

Sabadell, US$5.1 million (MXN$101.1 million) with Bancomext and MXN$75.0 million with HSBC. Debt is 100% 

at a variable rate and is 84% denominated in Mexican pesos. The weighted average cost of debt was 7.6%. The 

company faces maturities amounting to MXN$771 million over the next twelve months. The rest of maturities 

are long-term.  

Graph 18.- Maturity Profile (MXN$ Mn) 

 
Source: Vasconia 

Cash and temporary investments amounted to MXN$342 million, up from MXN$65 million in the same period 

last year. This improvement was mainly due to June 30th follow-on, with which the company raised MXN$273.5 

million, net of commissions. VASCONIA also owns 500,643 Lifetime Brands Inc. shares worth MXN$148.4 

million at the close of 2Q21. 

The adjusted net debt to EBITDA ratio (including Lifetime Brands Inc. shares) decreased to 1.4x in 2Q21, from 

2.1x in 2Q20. Likewise, the interest coverage (calculated as EBITDA/interest paid) improved to 5.5x in 2Q21 

from 4.0x in 2Q20. It is worth mentioning that the company has available lines of credit amounting to US$14 

million with Santander and Bancomext and MXN$210 million with BX+ and Sabadell, in addition to the 

aforementioned MXN$1.5 billion dual program of domestic Medium-Term notes (“Certificados Bursátiles”). 

This means that the company’s cash availabilities are significant.  
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Figure 19.- Adjusted Net Debt / EBITDA and Interest Coverage 

 
Source: Vasconia 

 

ASG 

VASCONIA has a Social Responsibility policy that includes reforestation activities, civil works, and concessions 
with the aim of protecting the environment. At the end of 2017, VASCONIA created the Vasconia A.C. 
Foundation (originally called "Fundación Para Nosotras las Mujeres, A.C.") with the purpose of supporting 
various social causes. 

Rusal, which is the company’s main supplier of primary aluminum, operates with manufacturing processes that 
use sustainable energy. 

VASCONIA recently hired a Director who will be responsible for the company's Environmental, Social and 
Governance policy. We believe that the increased adoption of ESG factors will help improve the valuation of 
VASCONIA's shares and reduce its cost of financing in the future. 

MAIN RISKS 

Resumption of the pandemic. The performance of the aluminum market (both in volume and prices) is 
vulnerable to the pandemic impact. 

Macroeconomic volatility. An increase in international interest rates could generate a macroeconomic 
recession, thus affecting aluminum prices. 

Tariffs in export markets. Currently, VASCONIA enjoys a preferential tariff status in the US as a result of the 
USMCA. However, the US has implemented tariffs on aluminum imports from other countries in the past.  
Russia will apply tariffs on aluminum exports from August to December this year. 

Volatility of main inputs. An increase in aluminum prices, wages, freight or energy costs could reduce the 
company's profitability. 

Short-term debt.  VASCONIA faces debt maturities amounting to MXN$771 million over the next 12 months.  

Increased competition.  VASCONIA experiences or has experienced strong competition from imports coming 
from other regions of the world.  
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Changes in the management team.  Any change in the management team, in particular the CEO, the CFO or 
the divisions CEO’s could have an adverse effect on the price of VASCONIA's shares. 

Low liquidity of the shares. In the past, VASCONIA’s shares have had low liquidity. We believe that this 
situation will improve with the follow-on and the company’s solid prospects.  

Sale of Lifetime Brands Inc. equity stake in VASCONIA. Lifetime Brands Inc. owns a 23.5% equity stake in 
VASCONIA. If it decided to sell these shares in the market, it could affect VASCONIA's own share price.  
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FINANCIAL PROJECTIONS 
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DISCLAIMER 

The current report was prepared by Miranda Global Research ("Miranda GR") for Vector Casa de Bolsa, S.A. de C.V. The 
information is presented in summarized form and is not meant to be complete. There are no declarations or guarantees, 
expressed or implicit, in respect to the accuracy, impartiality or integrity of the information.  

Miranda GR, in accordance to applicable legislation, has made sure that the presented personalized recommendation is 
reasonable to the client, as it has verified congruency between the client's profile and the profile of the financial product. 
Under no circumstance should it be understood that the fulfillment of the previously mentioned recommendation, 
guarantees the result or the success of the proposed strategies in the presented document.  

The information included in this presentation was obtained from public and/or private sources. Projections or previsions 
included in this presentation, are a generalized recommendation and are based on subjective assumptions and 
estimations about events and circumstances that have not yet happened and are subjected to significant variations. 
Therefore, it is not possible to guarantee that any of the results included in the current report will happen in the future, 
in other words, it does not guarantee the result or the success of the posed strategies.  

This report has been prepared solely with informational purposes. No declarations are made in respects to precision, 
sufficiency, veracity or accuracy of the information and opinions hereby included. Miranda GR will not answer (either 
because of negligence or for any other reason) for any damage or detriment derived or related to the use of this report 
or its content, or any connection to the report. Miranda GR is not responsible for the use or association with this report, 
including but not limited to, any declaration, expressed or implicit or guarantees or omissions included in this information.  

This report is based on facts and/or events that have happened up to this date, consequently any future facts and/or 
events can impair the conclusions hereby expressed. Miranda GR does not assume any responsibility to update, review, 
rectify or invalidate this report based on any future occurrence. 

The opinions related to this report eventually expressed by Miranda GR, should be considered only as 
suggestions/recommendations to better operate various topics related to the presentation. 

This report and its contents are property of Miranda GR and cannot be reproduced or broadcast in part or in its entirety 
without the previous written consent of Miranda GR. 

Miranda Global Research receives fees from Grupo Vasconia, S.A.B. for independent analyst services. 

 


