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Opinion and Recommendation:

• HOTEL's operating performance was very affected by the
pandemic as the company was unable to open most of its
hotels during April, May and part of June. This situation
dragged down its revenues and led to a negative EBITDA
and a net loss during the quarter. However, HOTEL was able
to reduce its operating costs and expenses by 65%, much
better than other public chains.

• So far, most of the hotels are open, subject to an occupancy
limit of 30%. The only exceptions are the Hilton Guadalajara
and the Hyatt Place Aguascalientes, which are expected to
resume operations in the coming weeks. We believe that
these openings and the measures that the company has
taken will improve its occupancy and profitability in a
significant way in the coming quarters.

• HOTEL extended the maturity profile of most of its debt.
Leverage reached 8.2x as a result of the negative EBITDA.

Revenues

HOTEL's 2Q20 revenues were down 97.1% YoY to MXN$15.6
million, mainly due to the fact that most of its properties were
closed for most of the quarter. All business segments
experienced significant revenue reductions, including rooms (-
96.9%), food and beverages (-98.5%), other revenue (-93.3%),
and third-party hotel management fees (-94.7%).

Average occupancy at the chain level was 2.3% in 2Q20.
However, the adjusted occupancy of hotels that remained open
was 19.5%. The company had to reduce its average rates by
20.2%, which generated a 96.4% contraction in the RevPar to
MXN$24. It is worth mentioning that HOTEL has already opened
most of its hotels, but with capacity limitations.

Portfolio

The company closed 2Q20 with 24 hotels in operation, of which
13 are owned and 11 are owned by third-parties. During the
last twelve months, rooms in operation increased 3.0% to
6,237, which included 2,767 urban rooms and 3,470 on the
beach. 179 net rooms were added, of which 321 came from the
signing of the operation contract for the AC by Marriot Santa Fe
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hotel, the operation of the Courtyard by Marriot Puebla hotel and the expansion of the Reflect Krystal
Grand Punta Cancún hotel. On the other hand, 142 were discounted due to the removal of the Double
Tree by Hilton Toluca hotel from the portfolio.

Likewise, there are 750 rooms under construction at the Hyatt Regency Insurgentes Mexico City, AC by
Mariott Distrito Armida, Curio Collection Zacatecas and Breathless Tulum Resort & Spa with 300 rooms.

Profitability

HOTEL implemented successful cost and expense containment measures, which resulted in a significant
65.8% reduction in total costs and expenses, much better than the other public chains. Despite this,
EBITDA was negative by MXN$86.7 million. We believe that the hotel openings and the measures the
company has taken will improve its occupancy and profitability in a significant way in the coming
quarters.

The company presented a MXN$43.4 million net loss in the current quarter derived from the significant
sales reduction.

Financial Structure

HOTEL announced that it renegotiated the terms of its loans with the majority of its banks during the
period. Its short-term debt was MXN$170 million at the end of the quarter, which begins to come due
in November. On the other hand, the company recorded cash and temporary investments of MXN$146.4
million. We believe that liquidity will also gradually improve with the hotel openings.
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(Figures in Millions of MXN$)
INCOME STATEMENT 2Q20 2Q19 Change Acum 2020 Acum 2019 Change

Revenues 16 542 -97.1% 601 1,165 -48.4%

Operating Profit -152 65 -334.7% -66 216 -130.4%

Operating Margin n.a. 11.9% n.a. 18.6%

EBITDA -87 134 -164.6% 70 345 -79.8%

EBITDA Margin n.a. 24.8% 11.6% 29.7%

Financial Gains 106 47 125.8% 706 137 416.3%

Financial Cost 2 -87 -102.2% -1,291 -193 569.7%

Pre-Tax Profit -43 25 -271.4% -649 162 -501.5%

  Income Tax & Profit Sharing 0 -6 -100.0% 0 -36 -100.0%

  Tax & Profit Sharing Rate 0.0% 22.0% 0.0% 22.0%

Profit Before Minorities -43 20 -319.8% -649 126 -614.8%

  Minority Interest -7 8 -196.3% 199 -8 -2678.7%

Net Profit -51 27 -285.1% -450 118 -480.1%

EPS -P$ 0.10 P$ 0.06 -284.2% -P$ 0.90 P$ 0.24 -478.0%

BALANCE SHEET 2Q20 2Q19 Change Acum 2020 Acum 2019 Change

TOTAL ASSETS 10,081 10,302 -2.1% 10,081 10,302 -2.1%

  Current Assets 780 795 -2.0% 780 795 -2.0%

    Cash & Temp. Inv. 146 104 40.3% 146 104 40.3%

LT Assets 9,302 9,506 -2.2% 9,302 9,506 -2.2%

TOTAL LIABILITIES 4,719 4,315 9.4% 4,719 4,315 9.4%

  ST Liabilities 677 746 -9.2% 677 746 -9.2%

  LT Liabilities 4,041 3,569 13.2% 4,041 3,569 13.2%

TOTAL CAPITAL 5,362 5,987 -10.4% 5,362 5,987 -10.4%

  Stockholder's Equity 4,282 4,672 -8.3% 4,282 4,672 -8.3%

Minority Interest 1,080 1,315 -17.9% 1,080 1,315 -17.9%

TOTAL DEBT 3,304 2,934 12.6% 3,304 2,934 12.6%

NET DEBT 3,158 2,829 11.6% 3,158 2,829 11.6%

CASH FLOW STATEMENT 2Q20 2Q19 Change Acum 2020 Acum 2019 Change

PRE-TAX PROFIT -43 20 -319.8% -649 126 -614.8%

Pre-Tax Cash Flow -97 107 -190.7% 89 290 -69.5%

Working Capital Changes 16 38 -57.9% 3 -34 -107.6%

Operating Cash Flow -81 145 -155.9% 91 256 -64.3%

Investment Cash Flow -4 -41 -91.0% -14 -146 -90.7%

Financing Cash Flow -18 -144 -87.7% -133 -108 22.5%

Net Incr. (Decr.) in Cash & Temp. Inv. -112 -39 187.6% -33 2 -2325.6%

FX Gain (Loss) In Cash and Temp. Inv. -10 0 N.A. 22 0 N.A.

Beg. of Period Cash and Temp. Inv. 259 143 80.5% 259 143 80.5%

End of Period Cash and Temp. Inv. 146 104 40.3% 146 104 40.3%

Source: BMV



Disclaimer
The current report was prepared by Miranda Global Research ("Miranda GR") for Vector Casa de Bolsa, S.A. de
C.V. The information is presented in summarized form and is not meant to be complete. There are no declarations
or guarantees, expressed or implicit, in respect to the accuracy, impartiality or integrity of the information.

Miranda GR, in accordance to applicable legislation, has made sure that the presented personalized
recommendation is reasonable to the client, as it has verified congruency between the client's profile and the
profile of the financial product. Under no circumstance should it be understood that the fulfillment of the previously
mentioned recommendation, guarantees the result or the success of the proposed strategies in the presented
document.

The information included in this presentation was obtained from public and/or private sources. Projections or
previsions included in this presentation, are a generalized recommendation and are based on subjective
assumptions and estimations about events and circumstances that have not yet happened and are subjected to
significant variations. Therefore, it is not possible to guarantee that any of the results included in the current
report will happen in the future, in other words, it does not guarantee the result or the success of the posed
strategies.

This report has been prepared solely with informational purposes. No declarations are made in respects to
precision, sufficiency, veracity or accuracy of the information and opinions hereby included. Miranda GR will not
answer (either because of negligence or for any other reason) for any damage or detriment derived or related
to the use of this report or its content, or any connection to the report. Miranda GR is not responsible for the use
or association with this report, including but not limited to, any declaration, expressed or implicit or guarantees
or omissions included in this information.

This report is based on facts and/or events that have happened up to this date, consequently any future facts
and/or events can impair the conclusions hereby expressed. Miranda GR does not assume any responsibility to
update, review, rectify or invalidate this report based on any future occurrence.

The opinions related to this report eventually expressed by Miranda GR, should be considered only as suggestions/
recommendations to better operate various topics related to the presentation.

This report and its contents are property of Miranda GR and cannot be reproduced or broadcast in part or in its
entirety without the previous written consent of Miranda GR.

Miranda Global Research receives cash fees from Grupo Hotelero Santa Fé, S.A.B. de C.V. for independent
analyst services.


